MINUTES
REGULAR MEETING OF THE HANOVER SCHOOL DIVISION
BOARD OF TRUSTEES
Tuesday, April 2, 2024 (7:30 PM)

ROLL CALL
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT:

BOARD MEMBERS:

Lynn Barkman (8:50 p.m.) Shayne Barkman

Ron Falk Jeff Friesen (Vice-Chair)
Cheryl Froese Danielle Funk
Charmaine Toews Brad Unger (Chair)
Dallas Wiebe

ALSO IN ATTENDANCE:

Shelley Amos Colin Campbell

Leanne Peters Kevin Heide

Deanne Froese

Call to Order

1.1. Call to order — Board Chair

The meeting was called to order by the Board Chair, Brad Unger.

1.2. Opening — Jeff Friesen

School Presentations

2.1 School Presentation — Niverville Middle School

Niverville Middle made a presentation on their Flex Ed program.
Timed Item

3.1 Gary Poetker - presentation to the Board (8:00 pm)

A presentation to the Board by Gary Poetker on the change rooms at the SRSS and feeling safe
within the confines of the school. He would like us to review the policy and offer three bathrooms
to accommodate all.

3.2 Community Engagement - Trustee Froese

A discussion took place on how we can build a bridge between parents and educators. Ideas of
past events were discussed including guest speakers, addressing parent concerns around
technology, sensitivity training for the cultures in our area and looking for other opportunities such
as Town Hall for open discussion. Comments include:

e Need to establish what our goal is.
e look at how we provide information to our public (agendas, minutes)
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e How do we communicate with a new student or family? What kind of welcome package
is provided? Welcome pamphlet from the Board Chair?
e Survey parents / community for their priorities and what is important to them.

Human Resources Report

4.1 HR Staffing Report - Support Staff for the period of March 20 to April 2, 2024

ORIGINAL - Motion 2024-066

Member (Cheryl Froese) Moved, Member (Ron Falk) Seconded ‘Recommend acceptance of the
attached HR Staffing Report - Support Staff for the period of March 20 to April 2, 2024

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 - 0.

4.2 HR Staffing Report - Teachers for the period of March 20 to April 2, 2024

ORIGINAL - Motion 2024-067

Member (Danielle Funk) Moved, Member (Dallas Wiebe) Seconded ‘Recommend acceptance of
the attached HR Staffing Report - Support Staff for the period of March 20 to April 2, 2024’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Adoption of Public Previous Meeting Minutes

5.1 Minutes of Reqular Board Meeting, March 5, 2024

ORIGINAL - Motion 2024-068

Member (Charmaine Toews) Moved, Member (Ron Falk) Seconded ‘to accept the minutes of
the Regular Board meeting held on Tuesday, March 5, 2024, at 7:30 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Adoption of the In-Camera Board Previous Meeting Minutes

6.1 Minutes of Committee of the Whole In-Camera Meeting, March 5, 2024

ORIGINAL - Motion 2024-069

Member (Dallas Wiebe) Moved, Member (Shayne Barkman) Seconded to accept the minutes of
the Closed Board Meeting held on Tuesday, March 5, 2024 at 5:00 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

6.2 Minutes of Committee of the Whole In-Camera Meeting, March 19, 2024

ORIGINAL - Motion 2024-070

Member (Danielle Funk) Moved, Member (Cheryl Froese) Seconded to accept the minutes of
the Closed Board Meeting held on Tuesday, March 19, 2024 at 4:00 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
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Committee Reports - Education

7.1 Report of Education Committee Meeting, March 19, 2024

7.2 COPY - Deeper Learning Highlights

7.3 COPY - Career Development/Life Exploration Highlights

7.4 COPY - Wpg School Division Article

7.5 COPY - Vocational Programming (Rural Communities)

7.6 COPY - PSA Amendment

7.7 COPY - Education Committee Budget Summary

7.8 COPY - Various Field Trip, Overnight Field Trip and Requests for Financial Support.

7.9 COPY - SRSS Rugby Team Tournament Request

ORIGINAL - Motion 2024-071

Member (Cheryl Froese) Moved, Member (Shayne Barkman) Seconded ‘to allow 15 students
from SRSS attend an out of province rugby tournament in Duncan, BC November 5-11, 2024

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

7.10 COPY - Annual Report on Nutrition Programs

Committee Reports - Finance / Audit

8.1 Report of Finance / Audit Committee Meeting, March 19, 2024

8.2 COPY - Revenue Summary - March 2024

8.3 COPY - Location Summary - March 2024

8.4 COPY - Administration Summary - March 2024

8.5 COPY - Transportation Summary - March 2024

8.6 COPY - Maintenance Summary - March 2024

8.7 COPY - Staffing Levels Report - March 2024

8.8 COPY - Identified Variances to Budget - March 2024

8.9 COPY - Visa and Expense Claims for S. Amos & K. Heide - January 2024

8.10 COPY - Provincial Bargaining Update - Mar 2024

8.11 COPY - MSBA - Salary Bulletin

8.12 COPY - MSBA - CPl Unemployment Update
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8.13 COPY - MSBA - Non-Teaching Bargaining Meeting Dates

Committee Reports - Governance / Public & Staff

9.1 Report of Governance Committee Meeting, March 19, 2024

9.2 UPDATED - Board Meeting Dates

A final copy of the 2024-2025 calendar was provided as information.

9.3 COPY - Governance Policy Review Schedule

9.4 COPY - DC - Use of Divisional Credit Cards

ORIGINAL - Motion 2024-072

Member (Danielle Funk) Moved, Member (Ron Falk) Seconded ‘To give second third and final
reading to amended policy BD — Board Operations and By-laws.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

9.5 UPDATED - BD - Board Operations and By-laws

ORIGINAL - Motion 2024-073

Member (Danielle Funk) Moved, Member (Jeff Friesen) Seconded ‘To give first reading to
amended policy BD — Board Operations and By-laws.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

9.6 COPY - BE - Trustee Remuneration, Expenses and Resources Policy

9.7 COPY - JFA - Student Discipline Policy

9.8 UPDATED - COPY - MSBA Call for Nominations and Resolutions

This resolution will be brought forward at the next Annual General Meeting.
Committee Reports - Operations

10.1 Report of Operations Committee Meeting, March 19, 2024

10.2 COPY - Transportation Report of March 2024

10.3 COPY - Bus Transportation Request - Update

10.4 UPDATED - Landmark Child Care Request

Letter of response was provided to the Board for review.

10.5 COPY - Niverville Co-op Playgroup Lease Renewal
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10.6 COPY - AIA Camp Request 2024

ORIGINAL - Motion 2024-074

Member (Jeff Friesen) Moved, Member (Shayne Barkman) Seconded ‘to approve Athletes in
Action request to hold camps in Clearspring Middle School for the week of July 29 - August 2,
2024 (Volleyball) and Niverville High School the week of August 12-16, 2024 (Basketball). All fees
related to this rental will be waived including insurance subject to proof of insurance being
provided to the division.’

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.

10.7 COPY - Maintenance Report of March 2024

10.8 COPY - ICT Report of March 2024

Committee Reports - Negotiations

11.1 Negotiations Committee Report of March 19, 2024

Financial Update

12.1 Cheque Register, Deposit Register, Payroll & Other Transfers

ORIGINAL - Motion 2024-075

Member (Ron Falk) Moved, Member (Danielle Funk) Seconded ‘to ratify the following list of
accounts payable cheques and transfers:

Mar. 05/24 #8069029 to #8069124  Totalling $178,264.78
Mar. 05/24 #43335 to #43343 Totalling 6,963.66
Mar. 05/24 #165 Totalling 48,682.07
Mar. 12/24 #8069125 to #8069275 Totalling 696,953.12
Mar. 12/24 #43334 Totalling 836.90
Mar. 12/24 #43344 to #43361 Totalling 177,912.51
Mar. 12/24 #2459 to #2461 Totalling 569.08
Mar. 12/24 #18 Totalling 5,080.32
Mar. 19/24 #8069276 to #8069386  Totalling 789,804.71
Mar. 19/24 #43362 to #43390 Totalling 37,124.18
Mar. 19/24 #2462 Totalling 19.00
Mar. 26/24 #8069387 to #8069509 Totalling 1,440,885.78
Mar. 26/24 #43391 to #43406 Totalling 11,031.71
Mar. 28/24 #8069510 to #8069521  Totalling 666,569.92
Mar. 28/24 #43407 Totalling 1,233.36
Mar. 01, 13, 15, 28/24 Payroll & Other Trfs Totalling 4,989,790.06.’

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 — 0.
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12.2 Trustee Indemnity - 2023

ORIGINAL - Motion 2024-076

Member (Ron Falk) Moved, Member (Danielle Funk) Seconded ‘To give second third and final
reading to HSD By-Law No. 1/2023 for Trustee Indemnities for the 2023 calendar year based an
increase of 3.3%.’

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.

12.3 Trustee Indemnity - 2024

ORIGINAL - Motion 2024-077

Member (Ron Falk) Moved, Member (Charmaine Toews) Seconded ‘To give second third and
final reading to HSD By-Law No. 1/2024 for Trustee Indemnities for the 2024 calendar year based
an increase of 3.0%.’

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.

Correspondence

13.1 Manitoba's Excellence in Education Awards
General Information

14.1 Student Enroliment by School & Grade as of March 28, 2024

14.2 Steinbach Online article - Online threat forces closure of SRSS Friday — March 1, 2024

14.3 Steinbach Online article - Steinbach youth arrested for posting threatening photos
towards SRSS - March 1, 2024

14.4 Steinbach Online article - SRSS opens on Monday following threats against the
school - March 3, 2024

14.5 Carillon News article - Police arrest youth for threats made to school — March 7, 2024

14.6 Carillon News article - Hanover SD approves 2024/25 budget, increases mill rate -
March 7, 2024

14.7 Steinbach Online article - School board approves tax increase and more teachers for
Hanover - March 7, 2024

14.8 Steinbach Online article - SRSS prom committee asking community for funds and
donations - March 8, 2024

14.9 Steinbach Online article - Steinbach student wins Yes | Can Award — March 8, 2024

14.10 Steinbach Online article - Schools are filling up in Steinbach as student numbers
continue to climb - March 11, 2024
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14.11 Steinbach Online article - CMS students approached by stranger offering ride, RCMP
notified - March 12, 2024

14.12 Steinbach Online article - RCMP identify man who stopped to offer CMS students a
ride - March 13, 2024

14.13 Steinbach Online article - It's okay for kids to experience boredom over spring break,
says social worker - March 25, 2024

14.14 Steinbach Online article - Proposed changes to remove red tape for Schools of
Choice - March 27, 2024

PD / Conference Reports

15.1 Trustee J Friesen PD Session Report

Trustee Jeff Friesen attended the Council of School Leaders put on by MTS and reported on the
sessions he attended.

15.2 MSBA Debrief

Trustees discussed the MSBA annual convention sessions attended.
Calendar Review & Discussion

16.1 See Google Calendar

Additional Agenda Items

17.1 Notice of Motion - Hiring of Music and Gym Teachers

ORIGINAL - Motion 2024-078

Member (Shayne Barkman) Moved, Member (Dallas Wiebe) Seconded ‘that all music and gym
teachers be hired the same way the vice principals are hired.’

Upon a roll call vote being taken, the vote was: Aye: 5 Nay 4. The motion Carried 5 — 4.

17.2 Notice of Motion - List of Applicants

ORIGINAL - Motion 2024-079

Member (Shayne Barkman) Moved, Member (Dallas Wiebe) Seconded ‘that trustees are able
but not obligated to see the list of applicants that initially apply for each principal and vice-
principal position in HSD.’

Upon a roll call vote being taken, the vote was: Aye: 4 Nay 5. The motion Defeated. 5 — 4.

Motion to Suspend the Rules

ORIGINAL - Motion 2024-080

Member (Brad Unger) Moved, Member (Lynn Barkman) Seconded ‘to suspend the rules to
adjourn the meeting at or before 10:00 p.m.’
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Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.

17.3 Notice of Motion - Grade 7 Sensitive Issues

ORIGINAL - Motion 2024-081

Member (Shayne Barkman) Moved, Member (Dallas Wiebe) Seconded ‘that HSD teaches the
Grade 7 sensitive issues the same way it was taught prior to school year 2020-2021.’

Upon a roll call vote being taken, the vote was: Aye: 4 Nay 5. The motion Defeated. 5 — 4.

%hair)

Adjournment

Adjourned g

Brad Unges/B



