MINUTES
REGULAR MEETING OF THE HANOVER SCHOOL DIVISION
BOARD OF TRUSTEES
Thursday, June 27, 2024 (7:30 PM)

ROLL CALL
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT:

BOARD MEMBERS:

Lynn Barkman Shayne Barkman
Jeff Friesen (Vice-Chair) Cheryl Froese
Danielle Funk Charmaine Toews
Brad Unger (Chair) Dallas Wiebe
ALSO IN ATTENDANCE:

Shelley Amos Colin Campbell
Leanne Peters Deanne Froese
REGRETS:

Kevin Heide Ron Falk

Call to Order

1.1. Call to order — Board Chair

The meeting was called to order by the Board Chair, Brad Unger.

1.2 Opening - Shelley Amos

Human Resources Report

2.1 HR Staffing Report - Support Staff for the period of June 19 to 27, 2024

ORIGINAL - Motion 2024-131

Member (Danielle Funk) Moved, Member (Dallas Wiebe) Seconded ‘Recommend acceptance of
the attached HR Staffing Report - Support Staff for the period of June 19 to 27, 2024.

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0 Abstain 1. The motion Carried. 7 —
0.

2.2 HR Staffing Report - Teachers for the period of June 19 to 27, 2024

ORIGINAL - Motion 2024-132

Member (Danielle Funk) Moved, Member (Charmaine Toews) Seconded ‘: Recommend
acceptance of the attached HR Staffing Report - Teachers for the period of June 19 to 27, 2024

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
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Superintendents Information

3.1 Authorize to Conduct Religious Exercises in Hanover School Division Schools

ORIGINAL - Motion 2024-133

Member (Shayne Barkman) Moved, Member (Dallas Wiebe) Seconded ‘To authorize that
Religious Exercises may be conducted in accordance with the Manitoba Public Schools Act and
according to Hanover School Division policy and guidelines in all the division schools for which
we have received valid petitions from the parents and/or guardians of 60 or more students
attending that school in the 2024/2025 school year, namely in the following schools:

Mitchell Elementary School Mitchell Middle School
Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Adoption of Public Previous Meeting Minutes

4.1 Minutes of Reqular Board Meeting, June 4, 2024

ORIGINAL - Motion 2024-134

Member (Lynn Barkman) Moved, Member (Danielle Funk) Seconded ‘To accept the minutes of
the Regular Board meeting held on Tuesday, June 4, 2024, at 7:30 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Adoption of the In-Camera Board Previous Meeting Minutes

5.1 Minutes of Committee of the Whole In-Camera Meeting, June 4, 2024

ORIGINAL - Motion 2024-135

Member (Jeff Friesen) Moved, Member (Charmaine Toews) Seconded ‘To accept the minutes
of the Closed Board Meeting held on Tuesday, June 4, 2024 at 5:00 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

5.2 Minutes of Committee of the Whole In-Camera Meeting, June 18, 2024

ORIGINAL - Motion 2024-136

Member (Cheryl Froese) Moved, Member (Danielle Funk) Seconded ‘To accept the minutes of
the Closed Board Meeting held on Tuesday, June 18, 2024 at 5:00 p.m. in the Board Room.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0 Abstain 1. The motion Carried. 7 —
0.

Committee Reports - Education

6.1 Report of Education Committee Meeting, June 18, 2024

6.2 COPY - Deeper Learning Highlights
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6.3 COPY - AFM Quarterly Report

6.4 COPY - Education Committee Budget Summary

6.5 COPY - Various Field Trip, Overnight Field Trip and Requests for Financial Support.

6.6 COPY - SRSS Hockey Tournament Proposal

ORIGINAL - Motion 2024-137

Member (Lynn Barkman) Moved, Member (Shayne Barkman) Seconded ‘To allow 18 students
from SRSS attend an out of country US hockey tournament in Phoenix, AZ January 15-21, 2025.

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

6.7 COPY - SRSS Volleyball Tournament Proposal

ORIGINAL - Motion 2024-138

Member (Lynn Barkman) Moved, Member (Jeff Friesen) Seconded ‘To allow 12 students from
SRSS attend an out of province volleyball tournament in Langley, BC September 18-22, 2024’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Committee Reports - Finance / Audit

7.1 Report of Finance / Audit Committee Meeting, June 18, 2024

7.2 COPY - Revenue Summary - June 2024

7.3 COPY - Location Summary - June 2024

7.4 COPY - Administration Summary - June 2024

7.5 COPY - Transportation Summary - June 2024

7.6 COPY - Maintenance Summary - June 2024

7.7 COPY - Staffing Levels Report - June 2024

7.8 COPY - Identified Variances to Budget - June 2024

7.9 COPY - Visa and Expense Claims for S. Amos & K. Heide - April 2024

7.10 COPY - Wage Consideration Request - Emp #22272

7.11 COPY - Wage Consideration Request - Emp #4585

ORIGINAL - Motion 2024-139

Member (Charmaine Toews) Moved, Member (Danielle Funk) Seconded ‘To grant an increase
of $0.50 per hour in pay to employee #4585 in order to match this position to other similar type
supervisory roles within the Operations departments. This increase is to take effect July 1, 2024.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
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7.12 COPY - MSBA - Provincial Bargaining Status Update - Electronic Mail for June 13,
2024

7.13 COPY - MSBA - CPI Unemployment Update

7.14 COPY - MSBA - Non-Teaching Bargaining Meeting Dates

7.15 COPY - MSBA - Pension Annual Report 2023 - Electronic Mail for June 7, 2024

7.16 COPY - WFP News Article - J Wiens Funding Opinion Letter

Committee Reports - Governance / Public & Staff

8.1 Report of Governance Committee Meeting, June 18, 2024

8.2 COPY - School Tours & School Presentations to the Board 2024/25 Schedule

8.3 COPY - Governance Policy Review Schedule

8.4 COPY - Policy CB - Communicable Diseases

ORIGINAL - Motion 2024-140

Member (Danielle Funk) Moved, Member (Charmaine Toews) Seconded ‘To give second third
and final reading to amended policy CB — Communicable Diseases.’

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 1. The motion Carried. 7 — 1.

8.5 COPY - Policy JFA - Student Discipline Policy

ORIGINAL - Motion 2024-141

Member (Danielle Funk) Moved, Member (Charmaine Toews) Seconded ‘To give second third
and final reading to amended policy JFA — Student Discipline Policy.’

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0 Abstain 1. The motion Carried. 7 —
0.

8.6 COPY - Policy AH - Responsible Use of Technology

ORIGINAL - Motion 2024-142

Member (Danielle Funk) Moved, Member (Dallas Wiebe) Seconded ‘To give second third and
final reading to amended policy AH and AH-A — Responsible Use of Technology.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

8.7 UPDATED - Policy GP - Employee Conflict of Interest

ORIGINAL - Motion 2024-143

Member (Danielle Funk) Moved, Member (Charmaine Toews) Seconded ‘To give second third
and final reading to amended policy GP - Employee Conflict of Interest.’
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Upon a roll call vote being taken, the vote was: Aye: 7 Nay 1. The motion Carried. 7 — 1.

8.8 UPDATED - Policy BC - Board Member Conflict of Interest

ORIGINAL - Motion 2024-144

Member (Danielle Funk) Moved, Member (Dallas Wiebe) Seconded ‘To give second, third and
final reading to amended policy BC - Board Member Conflict of Interest.’

Upon a roll call vote being taken, the vote was: Aye: 5 Nay 3. The motion Carried. 5 — 3.

8.9 UPDATED - Library Materials Inquiry

8.10 COPY - Christmas Concerts

Committee Reports - Operations

9.1 Report of Operations Committee Meeting, June 18, 2024

9.2 COPY - Transportation Report of June 2024

9.3 UPDATED - Crossing Guard Request - Southwood, SMS, SRSS

ORIGINAL - Motion 2024-145

Member (Shayne Barkman) Moved, Member (Cheryl Froese) Seconded ‘To add 3 hours per
day for crossing guards on McKenzie Avenue / Chapel Drive intersection and the pedestrian
crosswalk on Barkman Ave in the proximity of McKenzie Avenue due to the increased traffic
volume and a common crossing point for Southwood, Stonybrook and SRSS students. Staffing
allocation to a specific school to be determined by Student Services.’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.

9.4 COPY - Community Use Request - Kleefeld

9.5 COPY - Community Use of School Rates Review

9.6 COPY - Maintenance Report of June 2024

9.7 COPY - ICT Report of June 2024

9.8 COPY - MES Traffic Concerns - RM of Hanover

Committee Reports - Negotiations

10.1 Negotiations Committee Report of June 18, 2024

Committee Reports

11.1 Workplace Safety and Health Committee Report of June 6, 2024
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Financial Update

12.1 Cheque Register, Deposit Register, Payroll & Other Transfers

ORIGINAL - Motion 2024-146

Member (Charmaine Toews) Moved, Member (Danielle Funk) Seconded ‘to ratify the following
list of accounts payable cheques and transfers:

Jun. 04/24 #8070585 to #8070702 Totalling 630,740.03
Jun. 04/24 #43606 to #43621 Totalling 16,112.10
Jun. 04/24 #43622 Totalling 421.26
Jun. 04/24 #2476 Totalling 4,850.00
Jun. 11/24 #8070703 to #8070837 Totalling 763,113.80
Jun. 11/24 #43623 to #43625 Totalling 1,908.93
Jun. 11/24 #43626 to #43657 Totalling 106,539.90
Jun. 11/24 #2477 to #2480 Totalling 11,370.56
Jun. 18/24 #8070838 to #8070937 Totalling 372,285.17
Jun. 18/24 #43659 to #43689 Totalling 142,044.68
Jun. 18/24 #2481 Totalling 4,986.80
Jun. 25/24 #8070938 to #8071068 Totalling 514,739.05
Jun. 25/24 #43690 to #43721 Totalling 50,920.59
Jun. 25/24 #2482 Totalling 119.45
Jun. 25/24 #170 Totalling 59,107.72
Jun. 10, 13, 15, 17, 24, 31/24  Payroll & Other Trfs Totalling 4,437,652.99’

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0. The motion Carried. 8 — 0.
Correspondence

13.1 HSD Letter to Minister of Education & Early Childhood Learning re Mental Health
Concerns

General Information

14.1 Student Enroliment by School & Grade as of June 20, 2024

14.2 Steinbach Online article - Hold and Secure lifted at schools in Niverville and St. Pierre
-June 5, 2024

14.3 Steinbach Online article - Hanover school board in favour of banning cell phones for
K-8 schools - June 6, 2024

14.4 Steinbach Online article - Hanover school board grapples with conflicting views on
Conflict of Interest policy updates - June 7, 2024

14.5 Steinbach Online article - Stonybrook Vice Principal celebrates 65th birthday with a
headstand - June 7, 2024

14.6 Steinbach Online article - Middle school principal says cellphone ban pilot project
was a game changer - June 8, 2024




Report of Regular Meeting of the Board, June 27, 2024 7

14.7 Steinbach Online article - 4 SRSS students win medals at the Skills Canada National
Competition - June 8, 2024

14.8 Steinbach Online article - Growing school division asks for new high school - June
10, 2024

14.9 Steinbach Online article - Hanover replaces pulled exams with old Grade 12 ELA tests
-June 11, 2024

14.10 Carillon News article - HSD decides no cell phones for K-8 classes - June 13, 2024

14.11 Carillon News article - RM of Hanover approves one-way in front of Mitchell
Elementary - June 13, 2024

14.12 Carillon News article - Steinbach students bring home Skills Canada hardware - June
13, 2024

14.13 Niverville Citizen article - HSD requests new vocational high school for division -
June 12, 2024

14.14 Niverville Citizen article - HSD to ban K-8 cell phone use in new school year - June
13,2024

14.15 Steinbach Online article - 17-year-old from Steinbach heads to the World Junior
Football Championships - June 13, 2024

14.16 Steinbach Online article - SRSS hosts Bocce Ball tournament to bring students
together - June 14, 2024

14.17 Steinbach Online article - Excitement builds as Steinbach's Grade 8 students
prepare for high school adventures - June 15, 2024

14.18 Steinbach Online article - Pedestrian safety concerns are being addressed at
Steinbach's high school - June 17, 2024

14.19 Niverville Citizen article - Close call for Niverville's Before and After School Daycare -
June 18, 2024

14.20 Steinbach Online article - Green Valley graduating class touted as organized and
energetic - June 22, 2024

14.21 Steinbach Online article - Landmark Collegiate is set to celebrate 26 graduates -
June 23, 2024

14.22 Steinbach Online article - Largest high school in the southeast, graduating largest
class ever - June 24, 2024

14.23 Steinbach Online article - Niverville High School graduating class celebrates new
chapter - June 25, 2024

14.24 Steinbach Online article - Shelley Amos bids farewell to Hanover School Division
after 22 years of service - June 27, 2024
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14.25 Steinbach Online article - 446 SRSS students celebrate their achievements at
graduation - June 27, 2024

14.26 Carillon News article - SRSS valedictorian encouraqges writing the next chapter -
June 27, 2024

Calendar Review & Discussion

15.1 See Google Calendar

15.2 ECTC (Early Career Teacher Camp) Board Lunch

Additional Agenda Items

16.1 Board Chair Closing Comments

Adjournment

Adjourned at 9

Bred Un}o/((rB'Wair)




