MINUTES
REGULAR MEETING OF THE HANOVER SCHOOL DIVISION
BOARD OF TRUSTEES
Tuesday, February 4, 2025 (7:30 PM)

ROLL CALL
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT:

BOARD MEMBERS:

Lynn Barkman Shayne Barkman
Jeff Friesen (Chair) Ron Falk
Danielle Funk Cheryl Froese
Charmaine Toews Brad Unger

Dallas Wiebe (Vice-Chair)

ALSO IN ATTENDANCE:
Joe Thiessen Marlin Adrian

Leanne Peters Kevin Heide
Howard Rempel

Opening Items

1.1 Call to order - Board Chair

1.2 Opening — Dallas Wiebe

1.3 Adoption of Agenda

ORIGINAL - Motion 2025-018

Member (Shayne Barkman) Moved, Member (Brad Unger) Seconded to approve the
ORIGINAL motion “to adopt the agenda of the Public Board Meeting for February 4, 2025 as
circulated.”

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 1. The motion Carried. 8 — 1.
School Presentations

2.1 School Presentation - Landmark Collegiate

Landmark Collegiate presented on their Life Works class with a demonstration by students.
Human Resources Report

3.1 HR Staffing Report - Support Staff for the period of December 4, 2024 to January 7,
2025

ORIGINAL - Motion 2025-019

Member (Charmaine Toews) Moved, Member (Ron Falk) Seconded to approve the ORIGINAL
motion “to accept the attached HR Staffing Report - Support Staff for the period of January 22 to
February 4, 2025.”
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Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.

3.2 HR Staffing Report - Teachers for the period of December 4, 2024 to January 7, 2025

ORIGINAL - Motion 2025-020

Member (Brad Unger) Moved, Member (Dallas Wiebe) Seconded to approve the ORIGINAL
motion “to accept the attached HR Staffing Report — Teachers for the period of January 22 to
February 7, 2025.”

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.
Superintendents Information

4.1 South Oaks / GVS Grade 5 Discussion

ORIGINAL - Motion 2025-021

Member (Lynn Barkman) Moved, Member (Danielle Funk) Seconded to approve the ORIGINAL
motion “to move Grade 5 programming from Green Valley School to South Oaks School
beginning the 2025/26 school year.”

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.
Adoption of Public Previous Meeting Minutes

5.1 Minutes of Reqular Board Meeting, January 7, 2025

ORIGINAL - Motion 2025-022

Member (Shayne Barkman) Moved, Member (Brad Unger) Seconded to approve the
ORIGINAL motion “to accept the minutes of the Regular Board meeting held on Tuesday,
January 7, 2025, at 7:30 p.m. in the Board Room.”

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0 Abstain 1. The motion Carried. 8 —
0.

Adoption of the In-Camera Board Previous Meeting Minutes

6.1 Minutes of Committee of the Whole In-Camera Meeting, January 7, 2025

ORIGINAL - Motion 2025-023

Member (Shayne Barkman) Moved, Member (Ron Falk) Seconded to approve the ORIGINAL
motion “to accept the minutes of the Closed Board Meeting held on Tuesday, January 7, 2025 at
5:00 p.m. in the Board Room.”

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 0 Abstain 1. The motion Carried. 8 —
0.

6.2 Minutes of Committee of the Whole In-Camera Meeting, January 21, 2025

ORIGINAL - Motion 2025-024
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Member (Brad Unger) Moved, Member (Shayne Barkman) Seconded to approve the
ORIGINAL motion “to accept the minutes of the Closed Board Meeting held on Tuesday, January
21, 2025 at 5:00 p.m. in the Board Room.”

Upon aroll call vote being'taken, the vote was: Ayé: 9 Nay 0. The motion Carried. 9 - 0.
Committee Reports - Education

7.1 Report of Education Committee Meeting, January 21, 2025

7.2 COPY - AFM Quarterly Report

7.3 COPY - Principal and Teacher Out-of-Province Professional Development

7.4 COPY - Education Committee Budget Summary

7.5 COPY - Student Learning Opportunity Grant

7.6 COPY - Various Field Trip, Overnight Field Trip and Requests for Financial Support.

7.7 COPY - Governance Policy Review Schedule

7.8 COPY - Policy EG - Use of Seclusion Rooms

7.9 COPY - Policy EDC - Cancellation of Bus Services

ORIGINAL - Motion 2025-025

Member (Brad Unger) Moved, Member (Dallas Wiebe) Seconded to approve the ORIGINAL
motion “to give first reading to Policy EDC Cancellation of Bus Services.”

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 — 0.

7.10 UPDATED - Policy EAA - Use of a Service Animal in a School

ORIGINAL - Motion 2025-026

Member (Cheryl Froese) Moved, Member (Brad Unger) Seconded to approve the ORIGINAL
motion “to give first reading to Policy EAA - Use of a Service Animal in a School.”

Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 - 0.
Committee Reports - Finance / Audit

8.1 Report of Finance / Audit Committee Meeting, January 21, 2025

8.2 COPY - Revenue Summary - January 2025

8.3 COPY - Location Summary - January 2025

8.4 COPY - Administration Summary - January 2025

8.5 COPY - Transportation Summary - January 2025

8.6 COPY - Maintenance Summary - January 2025
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8.7 COPY - Staffing Levels Report - January 2025

8.8 COPY - Identified Variances to Budget - January 2025

8.9 COPY - Visa and Expense Claims for J. Thiessen & K. Heide - October and November
2024

8.10 COPY - HTA Grievance

8.11 COPY - MSBA - CPI Unemployment Update

8.12 COPY - MSBA - Salary Bulletin

8.13 COPY - SCU Banking / CAFT Processing - UPDATE

8.14 COPY - Public Budget Consultation Format

8.15 COPY - MSBA - CPIl Unemployment Update

Committee Reports - Governance / Public & Staff

9.1 Report of Governance Committee Meeting, January 21, 2025

9.2 COPY - Governance Policy Review Schedule

9.3 COPY - Policy GL - Social Media Policy

This policy will be returned to Governance to address procedure references.

9.4 COPY - Policy AH - Responsible Use of Technology

ORIGINAL - Motion 2025-027

Member (Dallas Wiebe) Moved, Member (Danielle Funk) Seconded to approve the ORIGINAL
motion “to give first reading to Policy AH - Responsible Use of Technology.”

Upon a roll call vote being taken, the vote was: Aye: 8 Nay 1. The motion Carried. 8 — 1.
Committee Reports - Operations

10.1 Report of Operations Committee Meeting, January 21, 2025

10.2 COPY - Transportation Report of January 2025

10.3 COPY - Landmark Childcare Inc. Update

10.4 COPY - Maintenance Report of January 2025

10.5 COPY - ICT Report of January 2025

10.6 COPY - Green Valley Church Lease
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Financial Update

11.1 Cheque Register, Deposit Register, Payroll & Other Transfers

ORIGINAL - Motion 2025-028

Member (Ron Falk) Moved, Member (Dallas Wiebe) Seconded to approve the ORIGINAL
motion “to ratify the following list of accounts payable cheques and transfers:

Dec. 17/24 #175 Totalling $ 59,005.15
Jan. 07/25 #8073901 to #8074029 Totalling 815,043.77
Jan. 07/25 #44226 to #44238 Totalling 1,398,533.15
Jan. 14/25 #8074030 to #8074163 Totalling 1,119,305.54
Jan. 14/25 #44239 to #44251 Totalling 4,918.76
Jan. 14/25 #2503 to #2504 Totalling 348.20
Jan. 14/25 #27 Totalling 6,003.97
Jan. 14/25 #176 Totalling 75,781.59
Jan. 21/25 #8074164 to #8074276 Totalling 304,376.31
Jan. 21/25 #44252 to #44271 Totalling 25,340.12
Jan. 28/25 #8074277 to #8074395 Totalling 1,067,032.02
Jan. 28/25 #44272 to #44288 Totalling 57,938.54
Jan. 28/25 #2505 Totalling 99.59
Jan. 28/25 #177 Totalling 43,207.41

Jan. 03, 13, 15, 17, 31/25 Payroll & Other Trfs Totaling  5,001,898.60."
Upon a roll call vote being taken, the vote was: Aye: 9 Nay 0. The motion Carried. 9 — 0.
General Information

12.1 Student Enrollment by School & Grade as of January 29, 2025

12.2 Steinbach Online article - Hanover School Division looks ahead to 2025 and opening
of Parkhill School - January 8, 2025

12.3 Carillon News article - Motion for transparency gets voted down by Hanover school
board - January 9, 2025

12.4 Steinbach Online article - Southeastern Manitoba school divisions impacted by data
breach - January 9, 2025

12.5 Steinbach Online article - Hanover School Division 'extremely disappointed' after
funding request denied - January 10, 2025

12.6 Steinbach Online article - Hanover school board votes down motion calling for
transparency review - January 10, 2025

12.7 Steinbach Online article - Hanover School Division inquiring about provincial snow-
clearing efforts - January 12, 2025

12.8 Steinbach Online article - Steinbach Regional Secondary School receives bomb threat
- January 14, 2025
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12.9 Steinbach Online article - RCMP clear students and staff to return to SRSS following
evacuation - January 14, 2025

12.10 Steinbach Online article - Teenager identified as possible suspect in Steinbach
bomb threat - January 14, 2025

12.11 Steinbach Online article - Role reversal: SRSS students return to class, SMS
temporarily relocates - January 14, 2025

12.12 Steinbach Online article - More details released on SRSS bomb threat - January 15,
2025

12.13 Steinbach Online article - SRSS bus involved in minor collision, parents notified -
January 15, 2025

12.14 Wpq Free Press article - Education minister Altomare dies at 61 - January 15, 2025

12.15 Carillon News article - School division misses out again on Jordan's Principle
funding - January 16, 2025

12.16 Carillon News article - Youth faces charges in SRSS bomb threat - January 16, 2025

12.17 Carillon News article - Student and staff data lost in school divisions' cyberattack -
January 16, 2025

12.18 Steinbach Online article - Hanover and Seine River School Divisions cancel classes
*Updated* - January 17, 2025

12.19 Steinbach Online article - HSD and SRSD apologize for delayed school cancellation
notice - January 17, 2025

12.20 EngageMB Team Email Correspondence

Calendar Review & Discussion

13.1 See Google Calendar

Additional Agenda Items

14.1 Recognition of Minister of Education

It was determined that a letter of congratulations would be sent to the newly appointed Minister of
Education (Tracy Schmidt). A meeting request will also be made to introduce our local concerns
to the Minister.

Adjournment

Adjourned at 8; //ﬁ.m.
/ A
/; / /

Jeyfz {e€en, Chair of the Board




