MINUTES
REGULAR MEETING OF THE HANOVER SCHOOL DIVISION
BOARD OF TRUSTEES
Tuesday, August 26, 2025 (2:35 PM)

ROLL CALL
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT:

BOARD MEMBERS:

Lynn Barkman Shayne Barkman
Ron Falk Cheryl Froese
Charmaine Toews Dallas Wiebe (Vice-Chair)

Jeff Friesen (Chair)

ALSO IN ATTENDANCE:

Joe Thiessen Marlin Adrian
Leanne Peters Howard Rempel
REGRETS:

Danielle Funk Brad Unger
Kevin Heide

Opening Items

1.1 Call to order - Board Chair

1.2 Opening — Shayne Barkman

1.3 Adoption of Agenda

ORIGINAL - Motion 2025-162

Member (Dallas Wiebe) Moved, Member (Cheryl Froese) Seconded to approve the ORIGINAL
motion "To adopt the agenda of the Public Board Meeting for August 26, 2025 as circulated'.

Upon a roll call vote being taken, the vote was: Aye: 7 Nay: 0. The motion Carried. 7 -0
Human Resources Report

2.1 HR Staffing Report - Support Staff for the period of June 27 to August 26, 2025

ORIGINAL - Motion 2025-163

Member (Ron Falk) Moved, Member (Charmaine Toews) Seconded to approve the ORIGINAL
motion 'Recommend acceptance of the attached HR Staffing Report - Support Staff for the period
of June 27 to August 26, 2025'

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.

2.2 HR Staffing Report - Teachers for the period of June 27 to Auqust 26, 2025

ORIGINAL - Motion 2025-164
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Member (Cheryl Froese) Moved, Member (Lynn Barkman) Seconded to approve the
ORIGINAL motion 'Recommend acceptance of the attached HR Staffing Report - Teachers for
the period of June 27 to August 26, 2025'.

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.
Superintendents Information

3.1 School Tours & School Presentations to the Board Schedule

Adoption of Public Previous Meeting Minutes

4.1 Minutes of Regular Board Meeting, June 26, 2025

ORIGINAL - Motion 2025-165

Member (Cheryl Froese) Moved, Member (Shayne Barkman) Seconded to approve the
ORIGINAL motion ‘to accept the minutes of the Regular Board meeting held on Thursday, June
26, 2025, at 7:30 p.m. in the Board Room''

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
Adoption of the In-Camera Board Previous Meeting Minutes

5.1 Minutes of Committee of the Whole In-Camera Meeting, June 26, 2025

ORIGINAL - Motion 2025-166

Member (Shayne Barkman) Moved, Member (Charmaine Toews) Seconded to approve the
ORIGINAL motion 'to accept the minutes of the Closed Board Meeting held on Thursday, June
26, 2025 at 5:00 p.m. in the Board Room.'

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.
Financial Update

6.1 Cheque Register, Deposit Register, Payroll & Other Transfers

ORIGINAL - Motion 2025-167

Member (Ron Falk) Moved, Member (Charmaine Toews) Seconded to approve the ORIGINAL
motion ‘to ratify the following list of accounts payable cheques and transfers:

Jul. 02/25 #8077120 to #8077276 Totalling  $ 328,007.47
Jul. 02/25 #44637 to #44666 Totalling 812,046.94
Jul. 02/25 #2522 to #2523 Totalling 7,086.22
Jul. 03/25 #44667 to #44668 Totalling 14,811.22
Jul. 08/25 #8077277 to #8077327 Totalling  1,230,113.63
Jul. 08/25 #44669 to #44682 Totalling 81,628.21
Jul. 08/25 #32 to #33 Totalling 39,449.92
Jul. 15/25 #8077328 to #8077393 Totalling  1,213,183.78
Jul. 15/25 #44683 to #44687 Totalling 9,328.44
Jul. 15/25 #2524 Totalling 2,900.00

Jul. 22/25 #8077394 to #8077421 Totalling 496,990.25
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Jul. 22/25 #44688 to #44690 Totalling 63,578.33
Jul. 22/25 #2525 to #2527 Totalling 114,396.88
Jul. 22/25 #183 Totalling 60,094.20
Jul. 29/25 #8077422 to #8077487 Totalling 624,431.14
Jul. 29/25 #44691 to #44702 Totalling 37,302.15
Jul. 29/25 #2528 to #2529 Totalling 59,088.96
Aug. 05/25 #8077488 to #8077543 Totalling 245,024.06
Aug. 05/25 #44703 to #44713 Totalling  1,482,419.76
Aug. 05/25 #2530 Totalling 6,600.00
Aug. 12/25 #8077544 to #8077608 Totalling  1,041,443.74
Aug. 12/25 #44714 to #44721 Totalling 3,636.61
Aug. 19/25 #8077609 to #8077658 Totalling 210,054.71
Aug. 19/25 #44722 to #44730 Totalling 239,095.64
Jun. 06, 13, 20, 23, 30/25 Payroll & Other Trfs Totalling  5,829,683.81
Jul. 03, 04, 07, 15, 18, 31/25 Payroll & Other Trfs Totalling  3,738,997.03

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
General Information

7.1 Student Enroliment by School & Grade as of August 21, 2025

7.2 Steinbach Online article — “Very blessed”: Local school division ends year with
gratitude — July 2, 2025

7.3 Carillon News article — Grads set to bring Niverville to the world — July 3, 2025

7.4 Carillon News article — Hanover School Division had a year of firsts in 2024/25 — July 3,
2025.

7.5 Steinbach Online article — Hanover School Division board approves updates to
qovernance policy — July 14, 2025

7.6 Steinbach Online article — Streamlining the process: 2025 HSD bus upgrades — Auqust
5, 2025

7.7 Carillon News article — Steinbach votes to add school zone — August 14, 2025

Calendar Review & Discussion

8.1 See Google Calendar

8.2 HSD Calendar 2025-2026

Additional Agenda Items
None
Adjournment

Adjourned at 2:52 p.m.
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