HANOVER 2026-2027

SCHOOL DIVISION

PUBLIC BUDGET CONSULTATION
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Community Feedback

The purpose of this consultation is to provide context on the previous
year’s budget, including how expenditures were allocated, and to
gather feedback that will inform planning for the 2026—-27 budget.
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Our Mission

Hanover is a student-centered
school division striving for
excellence while developing skills
and promoting values for a
productive and wholesome life.

Hanover is a student-centred school
division striving for excellence while

developing skills and promoting values
for a productive and wholesome life.
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Priorities — ABC’s

All students will learn the skills,
disposition, values and knowledge
essential for a productive and
wholesome life.

We will Build the capacity of all HSD
staff to enable all students to learn.

We will partner with our Communities
to enable all students to learn.

= A!I students will learn the skills, disposition, values, and

knowledge essential for a productive and wholesome life.

= We will Bqu the capacity of all HSD staff to enable all
students to learn.

= We will partner with our [:Dmmunities to enable all

students to learn.




A
Approximately $121 Million Invested in
Students for the 2025-26 School Year
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Budgeting Process

* Public Information Meeting (October)

« Board Planning Session (November)

 Departmental Budgets (January)

« Student Enrolment Budget (January)

* Provincial Funding Announcement (January / February)
« Teacher Staffing Budget (March)

« Final Deliberations & Approval (February/March)
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Budget 2025/26

Where the Money Was Spent
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Budget 2025/26

How the Money Was Spent

m Payroll 83.5%
m Supplies 7.6 %
= Services 4.7 %

m Fiscal & Capital 4.2 %
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HSD Reserve Balance

Reserve Balance — June 30, 2025 $3,638,288
Percentage of 2024/25 Expenditures 3.1%

Provincially Recommended Reserve 4.0%
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Divisional Overview
Operating Expenditures For The 2025/26 Budget - $120,930,300

FTE Employees: 1,196 Services:
 Teachers — 623 87 Buses
« Educational Assistants - 259 ¢ 97+ Routes
. Transportation - 115 * Approx. 5,_000 Students
« Maintenance - 95 Bused Daily

» School Support - 75
e Divisional Administration - 29

Facilities:
« 20 Schools (1+ million sq. ft.) + Maintenance Warehouse
- Administration Offices * Transportation Garage

e Student Services Offices
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Divisional Overview — 10 Years in Review

2025/26 2015/16

Enrolment (FTE) 8,777.5 7,471.0
Operating Expenditures $120,930,300 $78,622,100
Cost per Student $13,777 $10,523
Property Tax on Avg House $1,849/%$349  $1,615/ %915
FTE Employees 1,196 1,013

» Teachers 623 516

» Educational Assistants 259 211

« Transportation 115 114

* Maintenance 95 80

» School Support 75 61

» Divisional Administration 29 31

Addition of two new schools, Niverville High School & Parkhill School
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Divisional Profile

Budgeted 8,529.0 FTE

Actual Sept 30 8,627.4 FTE HSD Cost Per Student $13,560*
7th Largest Division in Manitoba Provincial Average $15,645

Largest Rural Division™

Pupil / Teacher Ratio  18.1* Administrative Expenses 2.3%"
Provincial Average 16.7* Provincial Average 3.1%*

(Lowest in Province)

ot ~
SkillsC Ski
ah;da ompétences |

Provincial Funding 63.3% of Total Revenue*
Provincial Average 55.4%*

*As per 2024/25 FRAME Budget Report
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Divisional Profile

2024 Mill Rate 12.7*
Provincial Average 12.3*

Property Assessment per Pupil $ 343,669*

Provincial Average $ 537,220*
Highest School Division $ 911,338*
(HSD 5" Lowest in MB)

Local Taxation Funding 33.3% of Total Revenue*
Provincial Average 38.0%"

PROVINCIAL

*As per 2024/25 FRAME Budget Report = cimi
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Actual Enrolment Growth

9500

9000

8500

8000

7500

7000

2015

2016

2017

2018

Enrolment Growth

2019

2020

2021

2022

2023

2024

2025



DO ER

Provincial Funding Announcement

The funding announcement by the Province has not yet been

released (typically by January 31s!).

2025/26 Original Announcement
2024/25 Original Announcement
Increase in Funding

$71,240,539
$69,586,995

$ 1,653,544
+ 2.4%
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SCHOOL DIVISION

Average Class Sizes in 2024/2025

Average Class Size for Grades K-8

School KG Gr1 Gr2 Gr3 Gr4 Gr5 Gré6 Gr7
Blumenort 19 20 20 25 23 20 28 20 25
Bothwell 13 18 * 23 * 26 * 19 *
Clearspring Middle 24 27 23 27
Crystal Springs 7 * 7 * * 16 * * *
Eimdale 19 20 20 22 22

Green Valley 22 19 16 22
Kleefeld 18 22 21 19 20 24 21 21 22
Landmark Collegiate 21 *
Landmark Elementary 14 21 21 * 24 25 *

Mitchell Elementary 17 22 22 21 25

Mitchell Middle 20 23 25 20
Niverville Elementary 16 20 22 24 24

Niverville Middle 23 26 25 27
Stonybrook Middle 22 22 22 25
South Oaks 22 21 24 23 26

Southwood 21 20 22 25 26

Woodlawn 17 21 21 22 21

Asterisk (*) denotes grade levels where all classes at the school are multi-grade and the
students are counted within the lower grade level.



DO ER

Tax Funding

For the 2026-27 school year, it is anticipated that school

divisions will once again have the authority to set the local levy in

order to address local priorities.
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SCHOOL DIVISION

Tax Increase History

HANOVER SCHOOL DIVISION
Projected Budget Tax Effect

L Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget
2018 2017 2018 2019 2020 2021 2022 2023 2024 2025
Special Levy Increase 65.40% 4.87% 2.72% 2.90% 2.69% -0.01% 0.00% 0.01% 1063%  16.56%
Growth 4.16% 2.46% 3.00% 275% 275%E 2.74% 3.69% 3.14% 4.09% 4.09%
Avg. Special Levy Increase 2.24% 2.41% -0.28% 0.15% -0.06% -2.75% -3.69% -3.13% 6.95% 12.50%

The Special Levy over the past
10 years has increased by an
average of 1.39% per year.
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SCHOOL DIVISION

Net Tax

HANOVER SCHOOL DIVISION
HOUSEHOLD EFFECT OF TAX INCREASE
Based on House with $332,500 Assessment Value (17% Re-assessment Increase)

listory

Year Assessment Mill rate Mill Inc Tax TaxInc %Inc EPTC Rebate HATC  Net Tax
2025 332,456 12.358 (D.331}' 1,849 220 12.50% - - 1,500 § 349
2024 284,150 12.739 0.754 " 1,629 96 6.55% 350 814 - 464
2023 284,150 11.985 (1.?45}' 1,533 (50) -3.13% 350 766 - 416
2022 256,063 13.730 (IZI.51_'-‘J}Ir 1,582 (60) -3.69% 438 593 - 551
2021 256,063 14.249 (D.BBE}' 1,642 (45) -2.75% 525 410 - 706
2020 256,063 14.641 (0.529}' 1,687 (1) -0.06% 700 - - 987
2019 247,282 15.170 0.027 ~ 1,688 3 0.15% 700 - - 988
2018 247,282 15.143 (0.152}' 1,685 (5) -0.28% 700 - - 985
2017 245,514 15.295 0.351 ~ 1,690 39 2.41% 700 - - 990
2016 245,514 14.943 (1.DT5}' 1,651 36 2.24% 700 - - 951
2015 224,013 16.019 0.426 1,615 2.85% 700 - - 915

Lowest net tax in the past 10 years
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Homeowner Affordability Tax Credit

Beginning in 2025, the Education Property Tax Credit

(EPTC) was replaced with the Homeowners
Affordability Tax Credit (HATC) which has been *
increased to a maximum of $1,500. >

‘ [@/ The amount of the HATC is the lesser of $1,500 and

the gross school taxes on your principal residence.

Manitoba 9
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2025/26 Budget Additions

Increase in Expenses

Teacher Positions (15.28) $1,772,300
Support Staff (13.06) $616,500
School Bus Purchases (2) $219,100
Maintenance Programs $110,000
Instructional Supplies/Programs $212,000
New School Start Up $250,000

Total Additions in 25/26 Budget: $3,179,900
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2026/27 Budget Considerations

HSD would like to hear from you!
Some examples would be:

* Course Options

e Student Supports

« Smaller Class Sizes

« Capital Improvements
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Feedback

If you have any further questions or
comments, please email info@hsd.ca.
All feedback received will be forwarded
to the Board of Trustees for review.

The Hanover School Division thanks all 24
participants in advance for their input.



mailto:info@hsd.ca
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