MINUTES
REGULAR MEETING OF THE HANOVER SCHOOL DIVISION
BOARD OF TRUSTEES
Tuesday, November 4, 2025 (7:30 PM)

ROLL CALL
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT:

BOARD MEMBERS:

Shayne Barkman Ron Falk
Jeff Friesen (Vice-Chair) Cheryl Froese
Charmaine Toews Brad Unger

Dallas Wiebe (Chair)

ALSO IN ATTENDANCE:

Joe Thiessen Marlin Adrian
Leanne Peters Kevin Heide
Howard Rempel

REGRETS:
Lynn Barkman Danielle Funk

Opening Items

1.1 Call to order - Board Chair

1.2 Opening — Joe Thiessen

1.3 Adoption of Agenda

ORIGINAL - Motion 2025-200

Member (Brad Unger) Moved, Member (Shayne Barkman) Seconded to approve the
ORIGINAL motion “To adopt the agenda of the Public Board Meeting for November 4, 2025 as
circulated.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
School Presentations

2.1 School Presentation — Green Valley

GVS chamber choir presented as part of their first year of programming.
Human Resources Report

3.1 HR Staffing Report - Support Staff for the period of October 22 to November 4, 2025

ORIGINAL - Motion 2025-201

Member (Jeff Friesen) Moved, Member (Shayne Barkman) Seconded to approve the
ORIGINAL motion ‘Recommend acceptance of the attached HR Staffing Report - Support Staff
for the period of October 22 to November 4, 2025."
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Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.

3.2 HR Staffing Report - Teachers for the period of October 22 to November 4, 2025

ORIGINAL - Motion 2025-202

Member (Ron Falk) Moved, Member (Charmaine Toews) Seconded to approve the ORIGINAL
motion ‘Recommend acceptance of the attached HR Staffing Report - Teachers for the period of
October 22 to November 4, 2025.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.
Adoption of Public Previous Meeting Minutes

4.1 Minutes of Reqular Board Meeting, October 7, 2025

ORIGINAL - Motion 2025-203

Member (Brad Funk) Moved, Member (Cheryl Froese) Seconded to approve the ORIGINAL
motion ‘to accept the minutes of the Regular Board meeting held on Tuesday, October 7, 2025, at
7:30 p.m. in the Board Room.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
Adoption of the In-Camera Board Previous Meeting Minutes

5.1 Minutes of Committee of the Whole In-Camera Meeting, October 7, 2025

ORIGINAL - Motion 2025-204

Member (Shayne Barkman) Moved, Member (Cheryl Froese) Seconded to approve the
ORIGINAL motion ‘to accept the minutes of the Closed Board Meeting held on Tuesday, October
7, 2025 at 5:00 p.m. in the Board Room.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.

5.2 Minutes of Committee of the Whole In-Camera Meeting, October 21, 2025

ORIGINAL - Motion 2025-205

Member (Brad Unger) Moved, Member (Ron Falk) Seconded to approve the ORIGINAL motion
‘to accept the minutes of the Closed Board Meeting held on Tuesday, October 21, 2025 at 5:00
p.m. in the Board Room.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
Committee Reports - Education

6.1 Report of Education Committee Meeting, October 21, 2025

6.2 COPY - Alin HSD

6.3 COPY - School Apprenticeship Program - JT

6.4 COPY - AFM Quarterly Report
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6.5 COPY - Online Learning - Informnet

6.6 COPY - Agricultural Programming

6.7 COPY - Education Committee Budget Summary

6.8 COPY - Various Field Trip, Overnight Field Trip and Requests for Financial Support.

6.9 COPY - Policy ECB - Medical Issues

ORIGINAL - Motion 2025-206

Member (Brad Unger) Moved, Member (Ron Falk) Seconded to approve the ORIGINAL motion
‘To give second, third and final reading to Policy ECB — Medical Issues.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.

6.10 COPY - Policy ED - School Bus Drivers Hours of Service

ORIGINAL - Motion 2025-207

Member (Brad Unger) Moved, Member (Ron Falk) Seconded to approve the ORIGINAL motion
‘To rescind Policy ED - School Bus Drivers Hours of Service.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.

Committee Reports - Finance / Audit

7.1 Report of Finance / Audit Committee Meeting, October 21, 2025

7.2 COPY - Revenue Summary - October 2025

7.3 COPY - Location Summary - October 2025

7.4 COPY - Administration Summary - October 2025

7.5 COPY - Transportation Summary - October 2025

7.6 COPY - Maintenance Summary - October 2025

7.7 COPY - Staffing Levels Report - October 2025

7.8 COPY - Identified Variances to Budget - Oct 2025

7.9 COPY - Visa and Expense Claims for J. Thiessen & K. Heide - August 2025

7.10 COPY - Job Reclassifications for Consideration (A)

ORIGINAL - Motion 2025-208

Member (Charmaine Toews) Moved, Member (Jeff Friesen) Seconded to approve the
ORIGINAL motion ‘To reclassify employee # 24178 from HR Coordinator (Level 2) to HR
Generalist (Level 1) and further to change the name of current position HR Supervisor to HR
Generalist to reflect the responsibilities associated with the position. Changes to be effective
November 17, 2025."
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Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 - 0.

7.11 COPY - Job Reclassifications for Consideration (B)

ORIGINAL - Motion 2025-209

Member (Charmaine Toews) Moved, Member (Jeff Friesen) Seconded to approve the
ORIGINAL motion ‘To reclassify employee # 25667 from ACCTSPY (Level 3) to ASEC (Level 3).
Changes to be effective November 17, 2025."

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.

7.12 COPY - MSBA - CPl Unemployment Update

7.13 COPY - MSBA - Non-Teaching Bargaining Meeting Dates

7.14 COPY - Property Insurance Renewal

7.15 COPY - RM of Hanover Fire Protection By-Law

7.16 COPY - MSBA - Salary Bulletin

7.17 COPY - Public Budget Consultation Presentation (Draft)

7.18 COPY - MSBA - CPl Unemployment Update

Committee Reports - Governance / Public & Staff

8.1 Report of Governance Committee Meeting, October 21, 2025

8.2 COPY - Governance Policy Review Schedule

8.3 COPY - Policy AK - Responsible Use of Educational Resources

8.4 COPY - Policy JE- Graduation Policy

ORIGINAL - Motion 2025-210

Member (Jeff Friesen) Moved, Member (Brad Unger) Seconded to approve the ORIGINAL
motion ‘To give first reading to Policy JE- Graduation Policy.”

Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.

8.5 COPY - Policy CA - School Closure

Committee Reports - Operations

9.1 Report of Operations Committee Meeting, October 21, 2025

9.2 COPY - Transportation Report of October 2025

9.3 COPY - Grunthal Abundant Life Church

9.4 COPY - Maintenance Report of October 2025

9.5 COPY - ICT Report of October 2025
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Financial Update

10.1 Cheque Register, Deposit Register, Payroll & Other Transfers

ORIGINAL - Motion 2025-211

Member (Charmaine Toews) Moved, Member (Jeff Friesen) Seconded to approve the
ORIGINAL motion ‘to ratify the following list of accounts payable cheques and transfers:

Oct. 07/25 #8078423 to #8078596  Totalling 1,850,583.23
Oct. 07/25 #58 to #73 Totalling 1,753,721.04
Oct. 07/25 #4 Totalling 39.14
Oct. 14/25 #8078597 to #8078724  Totalling 1,115,292.68
Oct. 14/25 #74 to #89 Totalling 10,375.59
Oct. 14/25 #5 Totalling 721.08
Oct. 21/25 #8078725 to #8078851  Totalling 373,097.89
Oct. 21/25 #90 to #104 Totalling 3,069,136.80
Oct. 21/25 #35 to #36 Totalling 31,158.77
Oct. 28/25 #8078852 to #8079009 Totalling 427,339.42
Oct. 28/25 #105 to #124 Totalling 26,365.31
Oct. 28/25 #37 Totalling 489.94

Oct. 10, 15, 24, 31/25  Payroll & Other Trfs Totalling 5,065,585.23.”
Upon a roll call vote being taken, the vote was: Aye: 7 Nay 0. The motion Carried. 7 — 0.
General Information

11.1 Student Enrollment by School & Grade as of October 29, 2025

11.2 Carillon News article - Green Valley School awarded $14.6 million tender, trustee full
of hope - October 9, 2025

11.3 Steinbach Online article - Burst pipe forces evacuation at SRSS - October 22, 2025

11.4 Carillon News article - Feds and Manitoba fund $72M for French education, school
divisions keen - October 23, 2025

11.5 Carillon News article - No provincial records exist from Hanover School Division's
advisor - October 30, 2025

Calendar Review & Discussion

12.1 See Google Calendar

Additional Agenda Items
None
Adjournment

Adjourned at 8:45 p.m.

/W

Dallas Wiebe (Board Chair)




